








Keep improving

Even if you are today's success
story, you must view your firm 
as a continual work in progress.
If complacency sets in, setbacks
are sure to follow. Visionary
leadership and sound business
acumen, supported by motivated
professionals and knowledgeable
risk management, are key to a
firm's long-term health. Being
willing to adapt, innovate, 
take risks and make informed
decisions to stay leading edge
makes the difference between a
firm that will stagnate or perish,
and a firm that will grow.
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A L S

H A R T L E Y

g r o w t h

POSITIONING FOR THE FUTURE

• Assessment of organization – investment 
capabilities, client service, marketing/sales

• Strategic Planning

• Business/marketing plans

• Market intelligence

• New firm/product launches

• Turnaround business strategies

COMMUNICATING FOR SUCCESS

• Audit of communications, including 
sales and client presentations, 
written materials and web site

• Key messages definition

• Development of presentations

• Web-based internal and external 
communications

• Professional audio/video 
communications

• Internal corporate reporting

TRAINING TO WIN

• Standards of presentation excellence

• Training platform design

• Key messages

• Multi-dimensional training tools and 
processes – web-based, DVD/CD, written

• Strategic coaching sessions

• Design and coordination of internal sales 
meetings

Charnley & Røstvold customizes the following 
programs to help clients achieve their goals.  
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